The Ethical

Business Leader’s
Decision Tree

Is the proposed
action legal?

‘—’

Does it maximize
shareholder value?

Is it ethical?
(To answer, weigh the effect on

customers, employees, the community,

the environment, and suppliers against

the benefit of the shareholders.)

NO

-

~

Would it be ethical not to take the
action?

(To answer, weigh the harm or cost that

-

would be imposed on shareholders
against the cost or benefits to other
stakeholders.)

Don’t do it.

/
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Do it but disclose the
effect of the action to
shareholders.

Source: Adapted from Constance E. Bagley, “Forethought: The Ethical Leader’s Decision Tree,” Harvard Business Review,

vol. 81 (February 2003), pp. 18-19.



